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Executive Summary
For over twenty seven years, I have provided neutral conflict assessment for community’s individuals, educational institutions, government agencies and organizations including health care and emergency response work. This work has involved training, ombud services, mediation, facilitation, coaching helping people resolve differences, generate consensus, build coalitions, plan strategically and develop long term workable solutions. The work place conflict assessment, mediation and facilitation focus is broad and deep, ranging from interpersonal conflicts to complex, multiparty disputes; specific areas of experience include community,  workplace, health care, complex scientific issues, public policy, information technology, environmental, disability, discrimination, bullying, domestic relations, intra-family, end-of- life, elder law, as well as complex business matters. Having served as lead conflict resolution trainer for private educational and governmental organizations, my portfolio includes extensive work place, neutral facilitation of negotiations, policy dialogues, site-specific mediations and public engagement processes at all organizational levels, including managing staff and teams working on long term projects.  
Employment
Adjunct Faculty to MA General Hospital Training Institute (May 2016- present)

DLG Conflict Management Services (June 2009 – Date)
Independent dispute resolution community and business consultant, trainer, ombud, and interpersonal mediator Boston, MA & Washington DC Metro Areas. 
FEMA, ADR CADRE, ADR Advisor (June 2010 – Date)
Reservist for the Federal Emergency Management Agency, (FEMA). Serving as an embedded emergency responder, Disaster Assistance Employee (DAE), when deployed to disaster response field offices, providing organizational ombud conflict resolution services and training to FEMA, state and local personnel, individuals affected by nationally declared disaster. Trained FEMA Corps employees and community members on conflict resolution and team building techniques.
Boston Law Collaborative Affiliate Boston, MA (July 2009 – Date)
Member of Workplace, Domestic Relations, Small Business, Employment and Malpractice Dispute Resolution Panel & BLC Affiliate Mediator.  Trainer for BLC sponsored Domestic Relations (ABA) trainings as well as basic and advanced mediation trainings.  Responsible for complex conflict assessments, family, personal injury and workplace matters.
Massachusetts State Office of Public Collaboration (MOPC) U. MA Boston 
Senior Affiliate Boston, MA (April 2010 – Date)
Massachusetts public engagement/public policy, design & training.  Recent work involves co-leading a conflict assessment and follow on activities related to a community dealing with diversity/bias issues.   Leading a public engagement involving the Longfellow Bridge revitalization and community input on options available.  Designed and led a community engagement in Bedford MA, surrounding a military base clean-up of a Superfund Site.
The Keystone Center, Senior Associate – Science & Public Policy Center
Keystone, CO (2006 - 2009) 

Managed Keystone Center teams engaging citizens, and professionals in federal and state public health discussions throughout the country; developed and led courses in conflict resolution, for Children’s Hospital in Boston, MA. 
SRA International Senior Mediator – Environmental Management Services (EMS), Arlington, VA (2001-2006)
Senior dispute resolver and facilitator on major EPA environmental work for consulting organizations. Managed an EPA Critical Incident Stress Management Emergency Response Team (CISM).  Senior facilitator for national, state and local emergency preparedness exercises.  Designed and taught manager/employee conflict and negotiation course and acted as an internal conflict coach. [SRA is the successor to the Marasco Newton Group (MNG); MNG purchased by SRA in 2003.]
RESOLVE, Inc. Mediator Washington, D.C. (1998-2000)
Sr. Mediator provided training, conflict resolution convening and management of public policy, children’s health and environmental matters. 
U.S. Department of the Navy (USN) 
Associate ADR Deputy Counsel, Washington, D.C. (1999-2000)

Worked in the Office of General Counsel as Associate Deputy ADR (alternative dispute resolution) counsel helping USN environmental lawyers resolve and manage caseloads.  Researched and provided advice and legal support to USN ADR Counsel on international and national environmental policy decisions and case evaluations. 
U.S. Postal Service (USPS), Office of the General Counsel, 
Assistant ADR Counsel, Washington, D.C. (1997-1999)

Responsible for designing and training civil litigators at the USPS on “Advocating in an ADR Process” and determining which cases are suitable for “appropriate” dispute resolution processes.  Conflict coach in mediation of work place and legal disputes.

U.S. Department of Justice (DOJ)

Office of the Associate Attorney General 
Deputy Dispute Resolution Counsel Washington, D.C. (1996)
Created initial Attorney position to implement policy and guidance on the use of ADR throughout the DOJ. Designed and provided training, education, guidance and support to all civil litigation branches of DOJ on the use of ADR in pro-actively resolving civil litigation matters. Mediator on DOJ ADA mediation program panel.
Recent Professional Highlights 
MA General Hospital Training Institute, May 2016 – Conflict management

training for first year Nurses and Medical Assistants.  

Mike Ruggiero 617.724.8621 
Brigham & Woman’s Hospital Doctoral Fellowship: Conflict Negotiations Training coaching/tutorial session -  Fall 2013 Harvard Medical, Dental and School of Public Health Ombud Office  Reference: Melissa Brodrick: 617.432.4040

Gardening Business 2013 – Date Full Service Ombud: workplace consultant, mediator, facilitator, trainer working with a business trying to build a more efficient work force (seasonal varying from 25-50 personnel), and design an acceptable internal communication’s plan for all working in the company.  Kathy Rehl:  508.653.3511 
Child Care Center Community 2013 Facilitated/Mediated a community at odds over the leadership of a center caring for young children in the greater Boston Metro Area.  Non-stop negotiations involving round the clock work with leadership, board and community as a whole in an effort to resolve issues dividing this community.  

Reference: Jamie Shushan 617.413.7694

German International School of Boston (GISB) – 2011- Date

Convened, created and facilitated a Board/Community planning annual retreat.  For the past three (3) years acting as an outside convener assessing the issues and creating processes to overcome and help this international school grow its community and programs. Reference: Johannes Fruehauf 617.945.2014
MassDOT- Accelerated Bridge Design- Public Stakeholder Process- 
MA Office of Public Collaboration: 2010-2011Facilitating engagement meetings on redesign of a major historical bridge (Longfellow Bridge) in Boston, MA. I co-lead a group of 45 stakeholders working through a consensus process reach an acceptable design for a bridge span in an effort accommodating all forms of transportation uses, including bikers, commuter rail, pedestrians, boaters, public parkland access.  A follow on project will be to assist in design and training the MassDOT agency on public engagement processes for future engagements surrounding design & construction of major transportation issues throughout the state.  Reference: Ms. Susan Jeghelin (617.529.6202)
Boston area Professional Medical Practice, Summer- Fall 2012.  Acted as a facilitator for a 20 professional medical practice, which was working through major business decisions that needed timely resolution.  The work entailed creating a process for conflict assessment, meeting individually with all employees (trust building)m fully assessing the work place issues, creating a retreat agenda, and obtaining buy-in from all staff. I facilitated the retreat and ensured that all issues were researched, and resolved in a consensual and expedited manner. 

Reference: Dr. Judith Odenheimer (508.254.4895), Ms. Roberta Farragher (781.329.1414 x 1273)

Massachusetts Medical Technology Start-Up 2011.  Successfully facilitated a conflict assessment and drafted a report, as well as acted as a workplace mediator, conflict coach and ombud. Workplace assessment involved all company personnel such that recommendations for overcoming the issues could be timely addressed.  The issues were holding the company back from the required growth for the product manufacturing and increased growth. Reference:  Dr. Lewis Nashner (503.970.3429)

Pew Charitable Trust FDA/DOA Sponsored Food Safety Project 2010 

Facilitated meetings with stakeholders from the mid-Atlantic area. Engaging the federal government (FDA/DOA) and local community farmers in a discussion and information gathering sessions.  Goal was to share insights on what is plausible and workable with agricultural farmers as the FDA drafts legislation on produce safety. The government is open to information on best practices for handling food especially with respect to compost, water and foliar contact water, farm worker health and hygiene as well as wildlife and farm livestock issues as well as trying to ascertain the economic impact on the growers and the products. Reference: Julianna Birkhoff, RESOLVE, Inc. 202.965.6387
National Conversation on Public Health & Chemical Exposure 2009
Facilitated meeting with key stakeholders from environmental justice communities commencing an 18-month process engaging the federal government (CDC/HHS) and national and local community groups.  Goal: to share insights on improvements needed by local, state and federal agencies on issues that need attention when any chemical exposure occurs. Reference: Julianna Birkhoff, RESOLVE, Inc. 202.965.6387
New York State Department of Health, Community Engagement on Pandemic Planning for Vulnerable and At-Risk Populations, 2007-2008
Directed the entire project and facilitated at one of four community site meetings held simultaneously throughout New York State.  The purpose of the meetings was to gather information from local community members about local priorities for medical resources during a public health crisis. Reference: Rebecca Hathaway 518.474.2893
Association of State and Territorial Health Officials (ASTHO) Community Engagement Meetings for At-Risk Populations Pandemic Planning, 
2007-2008 

Directed a team in organizing and designing this initiative sponsored by the Association of State and Territorial Health Officials (ASTHO).  This project engaged at-risk populations and care and service providers for these populations in community and stakeholder based discussions concerning needs to support at-risk populations during a public health crisis like a pandemic outbreak in various regions of the U.S. 
Reference: Douglas Thompson (508.468.5621)
Centers for Disease Control and Prevention (CDC) Public Engagement Project on Vaccine Prioritization for Pandemic Influenza, 2006-2008  
Directed a Keystone team in organizing and designing this initiative sponsored by the Association of State and Territorial Health Officials (ASTHO).  This project engaged citizens and stakeholders in discussions and deliberations on the prioritization of early vaccinations and how to best prioritize the limited vaccine as it is produced during a pandemic outbreak in the US. The synthesized public input was presented to federal advisory boards for consideration as they developed guidance on national treatment prioritization in the event of a pandemic.  
Reference: Douglas Thompson (508.468.5621)
Centers for Disease Control and Prevention (CDC) Public Engagement Project on Community Control Measures for Pandemic Influenza, 2006-2007

Co-directed this initiative sponsored by Keystone and the ASTHO.  This project engaged citizens and stakeholders in discussions and deliberations about the tradeoffs associated with community control measures, which might be implemented early on against an impending pandemic influenza outbreak.  To conduct this public engagement, the sponsors made use of the Policy Analysis Collaborative (PACE), an innovative model for engaging both the organized stakeholder public, made up of groups such as professional health societies, business groups, and education associations, and the public made up of citizens-at-large. Engagement of both groups informed the development of a sound national strategy and helped build public support for the guidance. 
Reference: Douglas Thompson (508.468.5621) 
Environmental Protection Agency Peer Support Stress Management Team, 
2002-2007

Project lead, trainer and certified critical incident stress manager (CISM) outside consultant to the EPA’s CISM team.  Coordinating and offered trainings and served as an outside resource to EPA CISM team leadership 

References: Janice Shubert (703.967.1036) 

Boston Marathon/Stress in workplace - Critical Incident Stress debriefing offered in Natick MA: Maura Munns (508.647.6544)
Boston Children’s Hospital, November 2012 Collaborated on a negotiation trainer/conflict coach. Assisted a group of 50+ employees’ work on negotiation and communication skills related to work place communications issues. 

Reference: Melissa Brodrick: 617.432.4040

Boston Children’s Hospital Conflict Resolution, (2006-2009) 

Co-trainer/co-developer of trainings for postdoctoral fellows at Children’s Hospital, designing and teaching classes on conflict resolution, effective negotiations, and communications skills offered through the Office of Fellowship Training.  Developed and organized training based on information received from focus group and surveys conducted prior to the trainings. 

Reference: Fern Remedi-Brown 617.791.3915
Education
Antioch School of Law, J.D., 1981 
Admitted to state and federal courts in Virginia and the District of Columbia 
Antioch College, B.A., 1978 
Certified Mediator

US District Court Federal Court Mediator – DC, 1993 – 2010
DC Superior Court Multi-Door Program, Civil, Domestic Relations & Probate - 1991-2007
VA Certified Mediator, Domestic Relations, Civil Litigation and Mentor, 1993-2008 
US Department of Justice ADA Roster (Key Bridge Foundation Roster. Medtr.) 1995-2005

Metropolitan Mediation Services, Brookline, MA, Sr. Mentor/Mediator, Trainer, 2008 - Date
Community and Professional Service
East Coast Ombud Group 2011- Date
An organization of Ombud from educational institutions, government, and businesses.   The group meets on a semi-annual basis to educate, share information and support each other and best practices in diverse ombudsperson roles.
U.S. D.C. Circuit, Federal District Court, Mediator, Washington, D.C., 1993 – 2011 Mediator serving at discretion of the court on cases related to workplace, discrimination, and other widely varied civil litigation matters

Appointed Council on Aging, Natick MA, 2012 -2017
Community Board member helping to assure ongoing programs exists to support and serve the elder population of the Natick community. Facilitated the creation of an LGBT elder diversity welcoming statement.
Metropolitan Mediation Service, Brookline, MA, 2009 – Date
Court and Community Mediator Supervisor 

Cases: Domestic Relations, Small Claims and Landlord Tenant, Summary Process/Evictions in Stoughton, Quincy, West Roxbury and Dorchester MA District Courts   
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